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Movedbv çl ____________________ Secondedby f2_o çì. 
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REMARKS:  

YES NO OThER 
Cooper. R. — — 
Ne4son. T. _ 
Rogisb.J. _1_ 

Schmltt,D. ___ ____ 

Whltehead, M. 

WHEREAS, the Board of Supervisors ofthe County of Henrico, Virginia, held •an advertised public hearing ai 5:00 
p.m., on March 26, 2024. to consider the proposed Operating and Capital Annual Fiscal Planš FY 2024-25; and, 

WHEREAS, those citizens whò appeared and wished to speak were heard. 

NOW, THEREFORE, BE IT RESOLVED that the proposed Operating and Capital Annual Fiscal Plans for FY 2024-
25 are hereby approved for inforniative and fiscal p!anning purposes only. 

OPERAT[NG ANNUAL FISCAL PLAN 
ESTIMATED OPERATING RESOURCES 

01- GENERAL FUND: 

General Property Taxes 
Other Local Taxes 
Permits, Fees, & Licenses 
Fines & Forfeitures 
Use ofMoney & Property 
Charges for Services 
Miscellaneous 
Recovered Costs 

Total from Local Sources  

Manager Proposed 
$ 685,550,000 

222,360,000 
•8,538,000 
• 1,675,000 
l 0,233,500 
3,217,000 
3,654,000 
4,468,500 

$ 939,696,000  

Board Approved 

$ 685,550,000 
222,360,000 

8,538,00Ó 
l ,675,000 

l 0,233,500 
3,217,000 
3,654,000. 
4,468,500 

$ 939,696,000 

Non-Categorical Aid $ 12,567,000 $ l 2,567,000 
Shared Expenses 21,155,000 21,155,000 
Categorical Aid 455,435,000 455,435,000 

Total from State $ 489,157,000 $ 489,157,000 

Certified: 
A Copy Teste: 

Copy to: Clc,1, Doad oíSupervisors 

Date: 
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$ 897,000 
267,360 
316,305 

39,345,699 
l 1,703,883 
1,219,170 

$ 53,749,417 

$ 2,594,995 
63,969,064 

$ 66,564,059 

$ 79,958,261 

$ 200,271,737 

$ 51,409,775 
2,653,058 

$ 254,334,570 

$ 897,000 
267,360 

316,305 
39,345,699 
l 1,703,883 
1,219,170 

$ 53,749,417 

$ 2,594,995 
63,969,064 

$ 66,564,059 

$ 79,958,261 

$ 200,271,737 

$ 51,409,775 
2,653,058 

$ 254,334,570 

$ 156,686,741 
2,386,808 

$ I 59,073,549 

$ 8,150,250 
(36, l 23,920) 

$ 131,099,879 

$ 156,686,741 
2,386,808 

$ ! 59,073,549 

$ • 8,150,250 
(36, l 23,920) 

$ 131,099,879 

$ 400,0Õ0 
27,4 l 3,036 

$ 27,813,036 

924,779 

$ 28,737,815 

$ 400,000 
27,4 l 3,036 

$ 27,813,036 

924,779 
$ 28,737,815 

• I 

Agenda Title: RESOLUTION - Approval oføperating and Capital Annual Fiscal Plans for FV 2024-25 

and Allocation of Car Tax Relief for Tax Vear 2024 

Categorical Aid - Total Federal $ 385,000 $ 385,000 

GENERAL FUND REVENUE $ 1,429,238,000 $ 1,429,238,000 

operating Transfers $ (237,417,159) $ (237,417,159) 

From (To) Fund Balance 62,920,559 62,920,559 

GENERAL FUND RESOURCES $ 1,254,741,400 $ 1,254,741,400 

l l — SPECIAL REVENUE FUND: 
Permits, Fees, & Licenses 
Fines & Forfeitures 

Use of Money & Property 
Charges for Services 
Miscellaneous 
Recovered Costs 

Total &om Local Sources 

Non-categorical Aid 
Categorical Aid 

Total from State 

Categorical Aid - Total Federal 

SPECIAL REVENUE FUND REVENUE 

Operating Transfers 
Frorn (To) Fund ßalance 

SPECIAL REVENUE FUND RESOURCES 

5 l — WATER ÁND SEWER ENTERPRISE FUND: 
Charges for Services 
Miscellaneous 

W&S ENTERPRJSE FIJND REVENUE 

Operating Transfers 
From (To) Retained Earnings 

W&S ENTERPRISE FUND RESOURCES 

61 - CENTRAL AUTO MAINTENANCE (C.A.M.) FUND: 
Use ofMoney & Property 
Recovered Costs 

C.A.M. FUND REVENUES 

Operating Transfers 
• C.A.M. FUND RESOURCES 

- i --- 
___. 



$ 624,156 
1,631,880 

$ 2,256,036 

$ 4,033,734 
551,528 

$ 6,841,298 

$ 624,156 
1,631,880 

$ 2,256,036 

$ 4,033,734 
551,528 

$ 6,84,298 
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62 — TECF{NOLOQY REPLACEMENT FUND: 
Operating Transfers 
From (To) Retained Eamings 

TECH. REPLACE. FUND RESOURCES 

63 — RISK MANAGEMENT/WORKPLACE SAFETY FUÌ4D: 
Recovered Costs - Total Revenue 
Operating Transfers 

RISK MANAGEMENT/WORKPLACE SAFETY RES. 

64 - HEALTHCARE FUND: 
- Interest on lnvestment 

Miscellaneous 
Recovered Cosis 

HEALTHCARE FUND RESOURCES 

71 — DEBT SERVICE FUND: 
Operating Transfers - TOTAL RESOURCES 
From (To) Fund Balance 

DEBT SERVICE FUND RESOURCES 

82 — JAMES RIVER JUVENILE DETENTION CENTER AGENCY FUì4D: 
Shared Expenses - Local 
Shared Expenses - State 

JRJDC AGENCY FUND REVENUE 

Operating Transfers 
From (To) Fund Ba!ance 

JRJDC AGENCY FUND RESOURCES 

83 — FIDUCIARY FUNDS 
Recovered Costs 
Operating Transfers 

OPEB, L[NE OF DUTY AND LTD RESOURCES 

90 — ADJUSTMENT FOR [NTERFUND TRANSACTIONS: 
Operating Transfers - TOTAL RESOURCES 
TOTAL OPERATING RESOURCES 

$ 4,000,000 $ 4,000,000 
489,495 489,495 

$ 4,489,495 $ 4,489,495 

$ 1,000,000 $ l ,000,000 
9,790,984 9,790,984 

$ to,790,984 $ l 0,790,984 

$ 500,000 $ 500,000 
600,000 600,000 

l 58,354,984 158,354,984 
$ 159,454,984 $ l 59,454,984 

$ 86,988,636 $ 86,988,636 
2,711,364 2,711,364 

$ 89,700,000 $ 89,700,000 

$ 75,000 $ 75,000 
4,575,000 4,575,000 

$ 4,650,000 $ 4,650,000 

$ (137,435,407) $ (137,435,407) 
$ 1,807,405,018 $ 1,807,405,018 

Including: REVENUE TOTAL $ 1,979,182,342 $ 1,979,182,342 
OPERATFNG TRANSFERS (204,979,407) (204,979,407) 
FUND BALANCE/RETAINED EARNINGS 33,202,083 33,202,083 

$ 1,807,405,018 $ 1,807,405,018 

- : 

î 



Manager Proposed 

$ 85,824,325 
13,176,242 

275,366,673 
64,612,803 

2,978,330 
704,044,092 

54,048,086 
36,620,747 
t8,070,102 

$ 1,254,741,400 

Board Approved 

$ 85,824,325 

13,176,242 
275,366,673 
64,612,803 

2,978,330 
704,044,092 

54,048,086 
36,620.747 
18,070,102 

$ 1,254,741,400 

$ 4,465,755 
2,646,688 

25,224,397 
98,648,986 

l 20,939,863 
1,608,881 

800,000 

$ 254,334,570 

$ 4,465,755 
2.646,688 

25,224,397 
98,648,986 

l 20,939,863 
1,608,881 

800,000 
$ 254,334,570 
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RESOLUTION - Approval ofOperating and Capital Annual Fiscal Plans for FY 2024-25 

and Allocation of Car Tax Relief for Tax Year 2024 
. Agenda Titk: 

Departnìent 
01- GENERAL FUND: 

Generat Government Administration 
Judicial Administration 
Public Safety 
Public Works 
Health & Welfare 
Education 
Recreation, Parks, & Culture 
Community Development 
Miscellaneous 

TOTAL GENERAL FUND 

I l — SPECIAL REVENUE FLJND: 
Judicial Administration 
Public Safety 
Public Works 
Hea!th & Welfare 
Education 
Recreation, Parks, & Culture 
Miscellaneous 

TOTAL SPECIAL REVENUE FtJND 

51 — WATER AND SEWER ENTERPRISE FUÌ4D: 

Public Uti!ities - Operations 
- Debt Service 

TOTAL W&S ENTERPRJSE FUND 

61 - CENTRAL AUTO MAINTENANCE FUND: 

Central Auto. Maint. - TOTAL FUND 

62 - TECI-ENOLOGY REPLACEMENT FUND: 
Technology Replacement - TOTAL FUND 

$ 94,950,711 $ 94,950,711 
36,149,168 36,149,168 

$ 131,099,879 $ 131,099,879 

$ 28,737,815 $ 28,737,815 

$ 4,489,495 $ 4,489,495 

63 - RISK MANÁGEMENT/WORKPLACE SAFETY FUND: 
Finance $ 10,790,984 $ 10,790,984 

TOTAL RJSK MANAGEMENT/WORKPLACE SAFETY $ 10,790,984 $ 10,790,984 

64 — HEALTHCARE FUND: 
Healthcare - TOTAL FUND $ 159,454,984 $ 159,454,984 

7 l — DEBT SERVICE FtJND: 
General Government 
Education 

TOTALDEBTSERVICEFUND  

$ 33,640,479 $ 33,640,479 
56,059,52! 56,059,521 

$ 89,700,000 $ 89,700,000 

. 

 



Manager Proposed 
$ 27.500,000 

9,000,000 
23,450,000 
9,000,000 

94,300,000 
1 2,774,000 
2,750,000 
3,000,000 
2,348,000 
3,774,000 
4,496,000 

$ 192,392,000 

Board Approved 
$ 27,500,000 

9,000,000 
23,450,000 
9,000,000 

94,300,000 
l 2,774,000 
2,750,000 
3,000,000 
2,348,000 
3,774,000 
4,496,000 

$ 192,392,000 
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82 — JAMES RIVER JUVENILE DETENTION CENTER AGENCY FUND: 
JRJDC - Operations $ 6,841,298 $ 6,841,298 

83 — FIDUCIARY FUND: 
OPEB - GASB 45 
Long-Term Disability 
Line ofDuty Act (LODA) 

TOTAL FIDUCIARY FUND 

$ 2,750,000 
650,000 

¡ ,250,000 
$ 4,650,000 

$ 2,750,000 
650,000 

l ,250,000 
$ 4,650,000 

90 - ADJUSTMENT FOR INTERFUND TRANSACTIONS: 
lnterdepartmental Billings - CAM $ (27,S13,036) $ (27,813,036) 

- Healthcare (109,622,37 l) (i 09,622,37 l) 
TOTAL ADJUSTMENTS S (137,435,407) $ (137,435,407) 
TOTALOPERATING REQUIREMENTS $ l,807,405,0l8 $ 1,807,405,018 

CAPITAL ANNUAL FISCAL PLAN 
ESTIMATED CAPITAL RESOURCES 

Soiirce 
2 I - CAPITAL PROJECTS FUND: 

Central Virginia Transit Authority - Revenues 
Designated Genera! Fund Balance 
General Fund - Reserves 
Education Mea!s Tax Revenue 
2022 G. O. Bonds - Education 
2022 G. O. Bonds - General Govemment 
Motor Vehicle License Fees 
General Fund Revenues 
General Fund - Stormwater Dedication 
2024 EDA Bonds 
Designated Capital Reserve 

TOTAL CAPITAL PROJECTS FUND 

22 - VEHICLE REPLACEMENT RESERVE: 
Fund Ba!ance - General Fund 
Categorical Aid 

TOTAL VEHICLE REPLACEMENT RESERVE 

$ 13,500,000 $ 13,500,000 
1 ,300,000 l ,300,000 

$ l 4,800,000 $ 14,800,000 

5 l — WATER AND SEWER ENTERPRISE FUND: 
Water & Sewer Resources $ 1 I 9,975,000 $ ¡ l 9,975,000 

TOTAL WATER AND SEWER ENTERPRISE FUND $ l 19,975,000 $ l 19,975,000 
TOTAL CAPITAL RESOURCES $ 327,167,000 $ 327,167,000 
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ESTIMATED CAPITAL REOUIREMENTS 

Deßartment 
21 - CAPITAL PROJECTS FUND: 

General Govemment 
Education 

TOTAL CAPITAL PROJECTS FUND 

22 - VEHICLE REPLACEMENT RESERVE: 

Pubtic Safety 
Education 

TOTAL VEH!CLE REPLACEMENT RESERVE 

5 l — WATER AND SEWER ENTERPRJSE FUND: 
Public Utilities - Water 

- Sewer 
TOTAL WÁTER & SEWER ENTERPRISE FUND  

Manager Proposed 

$ 76,092,000 

l 16,300,0Ó0 

$ 192,392,000 

$ 8,800,000 
6,000,000 

$ 14,800,000 

$ 26,100,000 
93,875,000 

$ 119,975,000  

Board Approved 

$ 76,092,000 

t 16,300,000 

$ 192,392,000 

$ 8,800,000 
6,000,000 

$ l 4,800,000 

$ 26,100,000 
93,875,000 

$ 119,975,000 

TOTAL CAPITAL REQUIREMENTS $ 327,167,000 $ 327,167,000 

BE IT FURTHER RESOLVED that the funds inctuded in the Operating and Capital Annual Fiscal Plans for any 
County department, office, or agency may be used as participating fiinds in any Federal or State aid program for like 
purpose upon appropriation by the Board of Supervisors. 

BE IT FURTHER RESOLVED that the Schedule of Compensation attached hereto effective at the beginning of FY 
2024-25 is approved. 

BE IT FURTHER RESOLVED that the approved Operating Annual Fiscal Plan for FY 2024-25 includes an increase 
in the personnel complement of 56 positions for general govemment and 69 positions for schools and flinding for a 4.8% 
wage adjustment for all eligible general govemment and school employees, 10 be effective on June l 5, 2024. 
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8E IT FURTHER RESOLVED that in order to implement changes to the Personal Property Tax ReliefAct of l 998 

(the PPTR.Ã) made by legislation adopted by the Virginia General Assembly: 

Any qualiing vehicle, as defined in the PPTRA, sitused within the County commencingJanuary l. 2024, shall 

receive personal property tax relief in the following manner: 

a. Quatifing vehicles valued at $l,000 or less shall receive l00% tax relief 

b. Qualiiing vehicles valued at between $l,001 to $20,000 shall receive 46% tax relief; 

c. QualiIing vehicles valued at $20,00l or more shall receive 46% tax reliefon the first $20,000 ofvalue 

only; and 

d. All other vehicles which do not meet the definition ofqualifing vehicles will not receive any form of 

tax reliefunder the PPTRA. 

2. The amount of tax relief shall be a specific dollar amount offset against ihe total personal property taxes that 
would otherwise be due on a qualiting vehicle but for the PPTRA. The specific dollar amount ofretiefshall 
be shown on the tax bill for each qualiing vehicle, together with a general description of the criteria upon 
which reliefhas been allocated. 

COMMENTS: The Director of Finance recommends approval ofthe Board paper, and the County Manager concurs. 

_4_ 

- :_ _ 
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FY25 SCI!EDULE OF COMPENSÄTION 
County ofHenrico, Virginia 

OFFICE. BOARD, COMMISSION. AUTHORITY OR JOB TITLE 

fl 

< 
.- ,-

RATE 

BoardofSupervisors ....................................................................................................................................................................................$ 64,796.00 per annum (1) 

BoardofZoning Appeals.................................................................................................................................................................................$6,600.oo per annum 

Electoral Board - General Election (members other than the Secretary).........................................................................................................$5, l 26. 10 per annum (2) 

Secretary, Electoral Board - General Election........................ SI0,252.20 per annum (2) 

ElectionOfficials ........................................................................................................................................................................$225.00 base pay per workday (3) 

Assistant ChiefElection Offlcials ..............................................................................................................................................$275.00 base pay per workday (3) 

ChiefElection Offlcials........................................................................................................... 

Henrico Planning Commission.................................................................................................... 

PlanRVA .................................................................................................................................... 

Capital Region Airport Commission ........................................................................................... 

Board ofReal Estate Review & Equalization............................................................................... 

$300.00 base pay per workday (3) 

S20,000.00 per annum 

S3,000.00 per annum 

$3,000.00 per annum 

S300.00 per month 

SchoolBoard ..................................................................................................................................................................................................S24,205.32 per annum (4) 

SocialServices Board .......................................................................................................................................................................................$3,000.00 per annum 

VolunteerFirefighters...................................................................................................................................................................................................$2.00 per call 

EconomicDevelopment Authority....................................................................................................................................S200.00 per meeting 

Spons and Entertainment Authorily...................................................................................................................................$200.00 per meeting 

Parks and Recreation Advisory Commission .....................................................................................................................................................S75.00 per meeling 

HousingAdvisoy Committee ..........................................................................................................................................................................$225.00 per meeting 

(l) This salaiy is in cffect through Deccmber 3 l, 2024.1he Chairman and Vicc dhairman receive the additional sum of 15% and 10%, respectively. Pursuant to Va. Code 
Sec. 15.2-1414.2, in 2023, thc Board established thc following maximum annual salarics for calendar years 2024-2027: 2024, $64,796.00; 2025, $68,036.00; 2026, 
$71,438.00; and 2027, $75,olo.00. 

(2) The anriual compensaLion raLe arid efTeciive daLe are scl by thc General Asscmbly and subjecl 10 Lhe Governors appToval. 
(3) Thc maximum ratc is set by sepante resolution oflhe Board ofSupervisors. 
(4) This salay is in effecL through Junc 30, 2024. Acting pLlrsuant Lo Va. Code Sec. 22. l -32, on May l l, 2023, the School Board determined, in cach fiscal year 2024-2025, 

2025-2026, 2026-2027, and 2027-2028 that each mcmber of the School Board will receive a maximum increase equal (0 any wage increase establishcd for School Board 
employccs through the annual budget process. The Chairman shall rcceive an addilional sum of$2,000 per year. 

Ptcpaied by: Couniy ofHenrico 
Departmeni of Human Resources cltissificatìon aiid Compensalion Division 

Reviscd TLH Febniary 23. 2023 Pae l oí 
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FY25 SCHEDULE OF COMPENSATION 

County ofilenrico, Virginia 

NAME AND OFFICE OR JOB TITLE SALARY 

Heidi Barshinger 
ClerkofCircuit Court................................................................................................................................................$ 196,393.gl (5)(7) 

Alisa Gregoiy 
Sheriff..................................................................................................................................................................$ 195,36358 (5)(6)(1) 

Mark Coakley 
GeneralRegistrar......................................................................................................................................................$ 163,095.65 (6)(9) 

shannonTaylor 
Attorney for the Cornmonwealth....................................................................................................................................$ 232,754.81 (6)(lO) 

(5) TheClerk oíthe Circuit Court and the Sherifîare elected positions. The Oencral Assembly sets the annual compensation and effective daLes subjcct to the Governors approval. 
The salaty reflected also includes the targeled longevity pay adjustment approvcd by the Board of Supervisors for FY22 The County will adjust Lhese salaries to reflect any 
changes made by ihe General Assembly and approved by the Governor îor FY25 as well as any addiLional targeted increases approved by Lhe Board ofSupervisors. 

(6) 2012 Va. Acts c. 822 requires persons employed by tocal government to contribute ftve percenL oftheir creditable compensation for Lhe emptoyee contribution Lo Lhe Virginia 
Retirement SysLem. ro comply with 2012 Va. Acts c. 822 and the non-supplant requirement, the curreni incumbent in this elected/appointed position, who was employed or hired 
on or before July l, 2012, receives an additional antount cqual Lo 5% of the salaiy approved by the Generat Assembty. Future incumbents in this posiLion will noL receive an 
additional 5% locality supplement for Lhe VRS employee member contribution per 2012 Va. AcLs c. 822. 

(7) Salwy reflects Lhe current Clerk ofthe CircuiL Counscertification. 
(8) Consistent wiLh hisLorical pay practice for this posiLion, Lhc Sheriffs current salary reflects the salaiy published by Lhe SLaLe Compensation Board plus Lhe targeted longeviLy pay 

adjustinent approved by the Board of Supervisors for FY22. 1he County will adjust this satary to reflecL any changes made by Lhe Gcneral Asscmbly and approved by Lhe 
Govemor íor FY25, as wetl as any additional LargeLed increases approved by the Board ofSupervisors. - 

(9) EffecLive FY22 the General Assembly approved reposiLioning the General Registrar classiflcaLionlsalary wiLhin the States conipensaLion system. ConsistenL with that approved 
acLion, the General Registrars current satary reflects Lhe salary published by the State Compensation Board plus the longevity pay adjusLmenL approved by the Board of 
Supervisors îor FY22. lhe County will adjust Lhis salary Lo reflect any changes made by the Generat Assembly and approved by the Govemor for FY25, as well as any additional 
targeted increases approved by the Board oíSupcrvisors. - 

(10)Effective June 22, 1988 (FY89), the constitutional position ofAttomey îor Lhc Commonwealth was adopted inLo Lhc CounLyclassiíucation and compensaLion plan. Fhe posiLion 
is currenLty assigned to pay grade l-IU.50, and the currenL incumbent (1aytor) receives the pay increases and wage adjusLments approved by the Board of Supervisors for county 
pay ptans. 

Prepared by: Counly ofHenrico 
Deparuneoi ofHwnaa Resources Classiîicauion and Compensaiion Dìvusion 
Reviscd TIIP Ma,ch 3, 2024 Pae z or2 



COUNTY OF HENRICO, VIRGINIA 
BOARD OF SUPERVISORS 

REGULAR MEETING 
March 26, 2024 

The Henrico County Boarð of Supervisors conveneð a regular meeting on Tuesday, March 
26, 2024, at 5:00 p.m. in the Board Room, Administration Building, Henrico County 
Government Center, Parham and Hungary Spring Roads, Henrico County, Virginia. 

Members of the Board Present: 

Tyrone E. Nelson, Chairman, Varina District 
Daniel J. Schmitt, Vice-Chairman, Brookland District 
Roscoe D. Cooper, 111, Fairfield District 
Misty D. Whitehead, Three Chopt District 
Jody K. Rogish, Tuckahoe District 

Other øfficials Present: 

John A. Vithoulkas, County Manager 
Andrew R. Newby, County Attorney 
Tanya N. Brackett, CMC, Assistant to the County Manager/Clerk to the Board 
Michael Y. Feinmel, Deputy County Manager for Public Safety 
W. Brandon Hinton, Deputy County Manager for Administration 
Monica Smith-Caliahan, Deputy County Manager for Community Affairs 
Cari M. Tretina, Assistant to the County Manager/Chief of Staff 
Steven J. Yob, Deputy County Manager for Community Operations 
Ben A. Sheppard, Director of Public Relations 

Tina Schroff with the Ismaili Muslim Jamatkhana delivered the invocation. 

PUBLIC HEARING 

96-24 Resolution - Approval of Operating and Capital Annual Fiscal Plans for 
Fiscal Year 2024-25 and Allocation of Car Tax Relief for Tax Year 2024. 

Justin Crawford, Budget Division Director, highlighteð the FY 2024-25 
budget. He explained the budget was built with four pfflars in mind: the 
people who serve, the people we serve, the businesses we serve, and the 
fiscal thscipline required to provide the best service at the lowest tax 
burden to our residents and community. Mr. Crawford continued by 
noting the real estate tax remains the same, and the budget wffl continue 
to aflocate the lions share of resources to our highest priorities: education 
and public safety, with nearly $75 milJion of the general fund budget 
growth dethcated to these two areas. Noting employees are essential to 
every service provided by the County, the budget includes a 4.8% salary 
increase for all employees and a nearly $17 million for adjustments where 
the County is experiencing critical employee shortages. 



Mr. Crawford continued explaining the budget wffl begin implementation 
of the Henrico CARES initiative. through a partnership with Schools, 
Mental Health, and private providers and will continue the six-year plan 
for our bond projects approved by the voters in 2022. 

Mr. Crawford reviewed the adjustments the Board thscussed during 
legislative reviews the previous week, incluthng funthng of an adthtional 
health worker; removing funthng for the Henricus Foundation and 
RAMPS; and increasing funthng for Neighborhood Resource Center, Coal 
Pit Learning Center, Big Brothers/Big Sisters, CASA, and ChildSavers. 

Mr. Vithoulkas noted the Board had conversations with the School Board 
and the Superintendent regarthng planning periods. The Board of 
Supervisors instructed the Manager to find funthng to expand the 
elementary school planning period to help enrich fine motor skill 
development and socialíemotional learning. He noted those funds wffl be 
put in a reserve fund and made available July 1. He thanked Brandon 
Hinton, Mr. Crawford, and the entire Budget staff for the efforts they put 
into the budget. 

The following persons addressed the Board during the public hearing: 

• Ms. Mowdy, with Parents for Community Based Services, and her 
daughter, Beth Mowdy, who is 37 years old and has beneflted from 
services provided by the County, thanked the Board for supporting 
individuals like Beth. 

• Max Maizels, a resident of the Tuckahoe District, asked the 
County to thscontinue funthng the Virginia Association of 
Counties. 

• Graham Montrose, a resident of the Varina District, encouraged 
the County to practice good planning for the next hundred years 
and urged the Board to protect green spaces and small businesses. 

• Frank Callahan, a resident of the Three Chopt District and 
Education Chair of the Henrico NAACP, thanked the Board for its 
work with public schools education and stated he was very happy 
to hear there wffl be adthtional funthng for elementary school 
planning periods. 

• Monica Hutchinson, President of the Henrico NAACP, echoed the 
words of Mr. Callahan and thanked the Board for its support of 
the HCPS. She also thanked Mr. Nelson for raising the awareness 
of the thsparity in the test scores between schools in the 
community and the work that needs to be done to address that. 
bastly, she thanked the Board for the work in implementing the 
Marcus Alert and the work on mental health. 

Mr. Schmitt thanked the inthviduals who spoke this evening and 
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explained the Board spent an entire week reviewing the budget. He 
highlighted a few items in the budget, including major new investments 
in eðucation, public safety, siðewalks, road improvements, and pedestrian 
safety initiatives. Mr. Schmitt also noted the Iow tax rate and the 
Countys continued commitment to fiscal discipline and prudent fiscal 
planning. 

Ms. Whitehead explaineð what she saw and heard during the budget 
review were the voices and faces of the people of the County who work 
behind the scenes. She enjoyed seeing the passion and dethcation of the 
individuals who work and love what they do. She noted one of her favorite 
parts of the budget was the non-departmental review, where the Board 
gets to support the community and inthviduals who do not work for the 
County but are non-profit groups who are working hard in the 
community. She stated she is honored and humbled to work with such a 
great group ofpeople. 

Mr. Cooper echoed the sentiment of his colleagues and stated he is excited 
about the increase in the support for education and the efforts of the 
County Manager to identify funding for the reserve to expand planning 
periods. He also applauded the support and commitment to public safety. 
He stated he is excited that Henrico is the place where ifyou want to live, 
work, and play, you can do so. He thanked the Chair for the opportunity 
and staff for all their hard work. 

Mr. Rogish thanked the Manager, the Chair, and his colleagues. He 
stated he ran on three things: school, education, and public safety, and 
this budget addresses all three of those items. He enjoyed the last week 
and the opportunity th review the budget. He thanked the staff for all 
their hard work and efforts put forward and looks forward to continued 
work. 

In conclusion, Mr. Nelson stated the Board of Supervisors only has one 
employee and that is the County Manager. All the employees work for the 
County Manager, and they do an increthble job. He thanked the 
employees for all their hard work, and they put together this incredible 
budget and, regardless of what area those people work in, they do a great 
job. He said he would put the Countys employees up against any 
employees in the Commonwealth. He echoed the statement of Ms. 
Whitehead that County staff does the work and the Board gets the credit. 
He reiterated we have an increthble group of people who get the job done. 
He stated it was a refreshing budget season to review it with a new 
Board. Mr. Nelson stated he was excited about the budget and was 
excited to continue to do the work. 

Mr. Vithoulkas thanked the Boar4 for all the work they continue to do. 

On motion of Mr. Cooper, seconded by Mr. Rogish, and by unanimous 
vote, the Board deferred the budget resolution to the April 9, 2024, 
meeting. 
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The vote of the Board was as foliows: 

Yes: Nelson, Schmitt, Cooper, Whitehead, Rogish 

No: None 

The Board recessed at 5:55 p.m. and reconvened at 6:07 p.m. 

On motion of Mr. Schmitt, seconded by Mr. Rogish, the Board approved the minutes of the 
March 26, 2024, Regular and Special Meeting, and the March 8, 2024, Special Meeting 

-. minutes. 

The vote of the Board was as follows: 

Yes: Nelson, Schmitt, Cooper, Whitehead, Rogish 

No: None 

MANAGERS COMMENTS 

Mr. Vithoulkas announced throughout March, Henrico County has celebrated Womens 
History Month with a series of engaging programs and events. As we near the close of the 
month, he invited everyone to join this Thursday for the 2024 All Henrico Reads community 
conversation event featuring author Cheryl Strayed at the Henrico Sports and Events 
Center. 

He also encouraged everyone th explore the remarkable contributions of County staff and 
historical figures on the County websites Multicultural Community Engagement Womens 
History page. 

He then welcomed My Henrico Academy ambassador, Amma Gatty. Amma is the founder 
and executive thrector of Culture Encounters. She embothes the spirit of collaboration for 
the betterment of our community as a proud Henrico resident. She is joined by Culture 
Encounters staff Nathra Berry. 

Amma gave the following remarks: 

Welcome and thank you for joining us in honoring Womens History Month! 

In recognition of Womens History Month, and the celebration of women 
entrepreneurs in Henrico County, I am honored to represent the bold spirit of 
immigrant women who fearlessly bring their ideas, dreams, and values to 
new communities. 

Oprah Winfrey said, I was once afraid of people saying, Who does she think 
she is? Now, I have the courage to stand and say, This is who I am. 

I am Amma Gatty from Ghana, West Africa — a woman, wife, mom, daughter, 
sis, and friend. I am also the founder and executive director of Culture 
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Encounters and a proud Ghanaian immigrant who calls Eastern Henrico 
County home. 

What began as a small organization to empower youth through arts in 
Eastern Henrico is now a dynamic 501(c)(3) with the mission to ignite 
cultural curiosity, knowledge, and appreciation within our region for people 
of afl ages. Culture Encounters is the realization of my dream to forge a 
community where every inthvidual feels welcomed and included. We provide 
opportunities for individuals to immerse themselves in the vibrance of 
thverse cultures, contribute to our local economy, and foster meaningful 
connections that transcend cultural boundaries. 

Everyone is invited to celebrate the rich tapestry of our region — from curated 
thning experiences at immigrant-owned restaurants where people from aU 
backgrounds are introduced to the foods, the preparations, and the tastes of 
Afghan, Ethiopian, Pakistan, to name a few to Conversations That Connect 
where panelists share their perspectives on an array of topics central to 
thverse communities. 1 value being a part of the cornmunity and want to give 
that gift to others. 

As a leader, I am known for my fervent commitment to knowledge-sharing 
and fostering genuine relationships. When Monica Smith-Callahan invited 
me to take part in the My Henrico Academy 2023 program, I was grateful for 
the wealth of knowledge available. It was encouraging to know that anyone 
can build a business and thrive in Henrico. As immigrants, we need that 
handholthng support to learn the process of starting a business. I got to know 
people to reach out to — the connections. I am dedicated to sharing what I 
learned and empowering fellow entrepreneurs, particularly women, 
recognizing their pivotal role in driving economic growth and societal change. 

Today, I am honored to stand as a beacon of our countys dynamic community 
of women entrepreneurs—a force characterized by innovation and resffience. 
This celebration serves as a testament to our unwavering determination and 
abffity to triumph over obstacles, buoyeð by the unwavering support and 
resources provided by our county. 

In the words of an adage, There is no force more powerful than a woman 
determined to rise. Heres to every woman bolcily pursuing her dreams, 
shattering boundaries, and embracing limitless possibffities. 

Thank you for your steadfast dethcation to supporting women entrepreneurs 
in our county. Your commitment is ðeeply valued. 

BOARD OF SUPERVISORS COMMENTS 

Ms. Whiteheað recognized the Deep Run Robotics Team (Blue Cheese) who attended the 
meeting. She thaniced them for inviting her to attend one of their district-wide robotics 
events held the weekend of March 16 -17, 2024, anð how much fun it was. Abhi Somala, 
First Team Blue Cheese Robotics Advocacy Lead, thanked Ms. Whitehead and explained 
their team is nationally recognized and is doing amazing things to expanð STEM access 
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throughout our local community and the stath, incluthng mentoring feeder programs in 
elementary schools. They also helped advocate for state legislation that will impact STEM 
efforts in the Commonwealth. In two weeks, Harvie Elementary School wffl be hosting its 
first Lego team competition, and the Deep Run team wffl be there to support them. 

RECOGNITION OF NEWS MEDIA 

There was no news metha present. 

PRESENTATIONS 

Mr. Rogish presented a proclamation recognizing April 2024 as Keep Henrico Beautiful 
Month. Accepting the proclamation was Tuckahoe District — Colin Walthall and Nicole 

t Bridge; Brookland District — Theresa Harris and Lynne Yurchak; Fairfield District - Dale 
Alexander; and from the Varina District — Bland Goddin and Aileen Rivera. Also joining 
them was Megan Brown, Executive Coorclinator for Keep Henrico ßeautiful. Mr. Walthafl 
thanked the Board for their continued support and noted they look forward to serving the 
community this month. Megan noted they believe everyday is Keep Henrico Beautiful 
Month and invited the Board to Deep Run Park for Earth Day on Saturday, April 20, and 
recognized that Gwen Mffler and Cabel Whipple were also present for the presentation. 

Ms. Whitehead presented a proclamation recognizing April 7 — 13, 2024, as National 
Library Week. Accepting the proclamation was Gail Atkins, Chairman of the Library 
Board, Varina District; Shuchi Jain, Vice-Chair, Three Chopt District; and Valorie McBee 
and Sharon Cox. Joining them were Mindy Ward, President, Friends of Henrico County 
Public Library, and Meg Methna, ALA Honorary Chair of National Library Week 2024 and 
National Ambassador for Young Peoples Literature. Mso joining them were Barbara 
Weedman, Director .of Libraries, Angie Bennet, Assistant Director of Libraries, and Mex 
Hamby, Assistant Director of Libraries. Mrs. Atkins thanked the Board for their continued 
support of all the libraries and encouraged all residents to continue to use their libraries for 
all the services they offer. She noted how proud they are of aU the libraries in the County 
and thanked them for provithng their continued support for the most beautiful libraries. 

APPOINTMENT 

97-24 Resolution - Appointment of Member - Board of Building Code Appeals. 

On motion of Mr. Rogish, seconded by Mr. Schmitt, and by unanimous 
vote, the Board approved this item — see attached resolution. 

PUBLIC HEARING ITEMS 

98-24 Resolution - Authorizing the County Manager to Submit Eleventh 
Amended Henrico County FY 2019-20 Annual Action Plan and to Execute 
Contracts for CDBG Activities. 

No one from the public spoke in opposition to this item. 

On motion of Mr. Schmitt, seconded by Mr. Cooper, and by unanimous 
vote, the Board approved this item — see attached resolution. 
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99-24 Resolution - Àuthorizing the County Manager to Submit an Amendment 
to the Henrico County FY 2021-22 Annual Action Plan Modifying the 
HOME-ARP Allocation Plan. 

No one from the public spoke in opposition to this item. 

On motion of Mr. Cooper, seconded by Mr. Rogish, and by unanimous vote, 
the Board approved this item — see attached resolution. 

100-24 Resolution - Authorizing the County Manager to Submit an Amended 
Henrico County FY 2023-24 Annual Action Plan and to Execute Contracts 
for CDBG and HOME Activities. 

No one from the public spoke in opposition to this item. 

On motion of Ms. Whitehead, seconded by Mr. Rogish, and by unaninious 
vote, the Board approved this item — see attacheð resolution. 

101-24 Resolution - Signatory Authority - Amendment and Renewal of Lease of 
County Property - 9170 Willis Church Road - Varina District. 

No one from the public spoke in opposition to this item. 

On motion of Mr. Nelson, seconded by Mr. Cooper, and by unanimous vote, 
the Board approved this item — see attacheð resolution. 

102-24 

103-24 

Resolution - Signatory Authority - Amendment and Renewal of Lease of 
County Property - 9729 Malvern Hill Lane - Varina District. 

No one from the public spoke in opposition to this item. 

On motion of Mr. Nelson, seconded by Mr. Rogish, and by unanimous vote, 
the Boarð approved this item — see attached resolution. 

Resolution - Signatory Authority - Easements - City of Richmond Access - 
Stoney Run Bridge Replacement Project - Varina District. 

No one from the public spoke in opposition to this item. 

On motion of Mr. Nelson, seconðed by Mr. Cooper, and by unanimous vote, 
the Board approved this item — see attached resolution. 

104-24 Ordinance - To Revise the Countys Floodplain and Stormwater 
Management Ordinances, Inc1uding the Imp1ementation of Updated FEMA 
Floodplain Maps, by Amending and Reordaining Section 10-1 Titled 
Purpose and applicability, Section 10-3 Titleð Definitions, Section 10-9 

Titled Development standards — general, Section 10-10 Titled Elevation 
anð construction standards, Section 10-17 Titled Administrative 
variance, and Section 10-28 Titled Definitions of the Code of the County 
of Henrico. 
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. Kristin Owen with the Department of Public Works explained she is 
actively working to join the Community Rating System program, which 
wffl give a discount on flood insurance premiums to our residents. Ms. 

t Owens noteð she didnt want to spoil the cliscount yet, but the orthnance 
wffl be a huge part of the process. 

No one from the public spoke in opposition to this item. 

On motion of Mr. Cooper, seconded by Mr. Rogish, and by unanimous 
vote, the Board approved this item — see attached orthnance. 

PUBLIC COMMENTS 

Adrienne Tinsley, a resident of the Three Chopt District, requested the Boards help with 
streetlights and traffic lights on Lauderdale Drive. She also requested help with fencing in 
her subthvision. Finally, Ms. Tinsley requested the Police Division assist with noises from 
helicopters that had been recently circling her neighborhood. 

GENERAL AGENDA 

105-24 Resolution - Funding to Support the Revitalization of Housing in the 
Community. 

On motion of Mr. Schmitt, seconded by Mr. Cooper, and by unanimous 
vote, the Board approved this item — see attached resolution. 

106-24 Resolution - Funthng for the Acquisition of Real Property at Virginia 
Center Commons to Support the SpoÈts and Entertainment Center - 
Fairfield District. 

On motion of Ms. Whitehead, seconded by Mr. Rogish, and by unanimous 
vote, the Board approved this item — see attached resolution. 

107-24 Introduction of Ordinance - To Amend and Reordain an Ordinance 
Approved on June 13, 2023, Establishing the Henrico County Home 
Purchase Assistance Program to Assist Employees with the Purchase of 
Homes in the County. 

On motion of Mr. Cooper, seconded by Mr. Rogish, and by unanirnous vote, 
the Board approved this item — see attached introduction oforthnance. 

108-24 Resolution - Award of Contract - Annual Contract for Traffic Signal 
Installation, Repair, and Maintenance - Countywide. 

On motion of Ms. Whitehead, seconded by Mr. Schmitt, and by 
unanimous vote, the Board approved this item — see attached resolution. 

109-24 Resolution - Award of Contract - Annual Contract for Guardrail 
Maintenance, Repair Removal, and Upgrades - Countywide. 
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On motion of Mr. Schmitt, seconded by Mr. Rogish, and by unanimous 
vote, the Board approved this item — see attached resolution. 

• 110-24 Resolution - Signathry Authority - Agreement with the Central Virginia 
Transportation Authority for Regionally Funded Projects - Woodman 
Road Improvements - Mountain Road to Hungary Road - Fairfield and 
Brookland Districts. 

On motion of Mr. Cooper, seconded by Mr. Schmitt, and by unanimous 
vote, the Board approved this item — see attached resolution. 

111-24 Resolution - Signatory Authority - Agreement with the Central Virginia 
Transportation Authority for Regionally Funded Projects - Brook Road 
Improvements - Vffla Park Drive to Hilliard Road - Fairfield District. 

On motion of Mr. Cooper, seconded by Ms. Whitehead, anð by unanimous 
vote, the Board approved this item — see attached resolution. 

112-24 Resolution - Signatory Authority - Agreement with the Central Virginia 
Transportation Authority for Regionally Funded Projects - GreenCity 
Connector Trail and Bridge - Fairfield District. 

On motion of Mr. Cooper, seconded by Mr. Schmitt, and by unanimous 
vote, the Board approved this item — see attached resolution. 

113-24 Resolution - Signatory Authority - Agreement with the Central Virginia 
Transportation Authority for Regionafly Funded Projects - Magellan 
Parkway Bridge anð Approach Section - Fairfield District. 

On motion of Mr. Cooper, seconðed by Mr. Rogish, and by unanimous 
vote, the Board approved this item — see attached resolution. 

114-24 Resolution - Signatory Authority - Agreement with the Central Virginia 
Transportation Authority for Regionally Funded Projects - N. Gayton 
Road Interchange at Interstate 64 - Three Chopt District. 

On motion ofMs. Whitehead, seconded by Mr. Cooper, and by unanimous 
vote, the Board approved this item — see attached resolution. 

115-24 Resolution - Acceptance of Roads - Harvie Point Section 1 - Fairfield 
District. 

On motion of Mr. Nelson, seconded by Mr. Cooper, and by unanimous 
vote, the Board approved this item — see attached resolution. 

There being no further business, the meeting was 
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OF THE BQ4Iw OF SUPERVISORS OF HENRICO Courn, VIRGÍNIA 

KEEP HENRICO BEA UTIFUL MONTH 

April 2024 

WHEREAS, littering is unlawfùl, unsightly, and hazardous to health; and 

WHEREAS, the Keep Henrico Beautiful program and Keep Henrico Beautiftil 
Committee of appointed volunteers were established in 1980 to develop and lead 
educational litter prevention activities and encourage participation of all Henrico County 
residents in litter prevention and recycling; and 

WHEREAS, for the past 44 years, members of the Keep Henrico Beautifùl Committee 
have dedicated their time, talent, and energy to the successfiil direction of anti-litter 
educational programs; and 

WHEREAS, the Keep Henrico Beautiftil Committee disseminates educational materials 
and sponsors programs, special events, and workshops to foster public awareness of the 
environment including the Plant Native Festival and the Land Lovers Series in 
partnership with Henrico County Public Libraries; and 

WHEREAS, the Kcep Henrico BeautifÙl program is a member of the Dont Trash 
Central Virginia campaign with nine other localities and one tribe to unite the region in 
the fight against liuer; and 

WHEREAS, the Keep Henrico Beautifiil program has a strong relationship with Henrico 
schools by providing classroom presentations and lesson plans on litter prevention, 
recycling, and watershed protection that correlate with the Virginia Standards of 
Learning. 

NOW, THEREFORE, BE IT PROCLAJMED that the Board of Supervisors of 
Henrico County, Virginia, hereby recognizes April 2024 as Keep Henrico Beautifùl 
Month, urges all Henrico residents to show their environmental stewardship by recycling 
and not littering, and encourages the public to celebrate our clean county by joining the 
efforts ofKeep Henrico ßeautiftil. ,-

 

Æ. Nelson, Chairman 
of Supervisors 



í I .  

OF THE Bauw OF SUPERVISORS OF HENRICO Cou,VTY, VIRGINIA 

NA TIONAL LIBRAR Y WEEK 

April 7 - 13, 2024 

WHEREAS, librarics offer the opportunity for everyone to read and to connect with others, learn new 
skills, and pursue their passions no matter where they are on lifes joumey; and 

WIIEREAS, libraries adapt to the ever-changing needs ofthcir communities, developing and expanding 
services, programs, and collections that are as diverse as the populations they serve; and 

WHEREAS, libraries have ¡ong servcd as trusted institutions, striving to ensure equitable access to 
information and services for all members of the community regardless of race, cthnicity, creed, ability, 
scxual orientation, gender identity, or socio-economic status; and 

WHEREAS, libraries are accessible and inclusive places that promotc a sense of local connection, 
advancing understanding, civic engagement, and shared community goals; and 

WHEREAS, libraries play a pivotal role in cconornic dcvelopment by providing resources and support 
forjob seekers, entrepreneurs, and businesses, contributing to local prosperity and growth; and 

WHEREAS, libraries share information about and make choices that are good for the environment, 
creating thriving communities for a better tomorrow; and 

WIIEREAS, libraries are treasurcd institutions that preserve our collective heritage and knowledge, 
safeguarding both physical and digital resources for present and future generations; and 

WHEREAS, libraries are an essential public good, and fundamental institutions in democratic socjeties 
working to improve society, protect the right to education and literacy, and promote the free exchange of 
information and ideas for all; and 

W}IEREAS, libraries, librarians, and library workers are joining library supporters and advocates across 
the nation to celebrate National Library Week 2024 with the theme ofReady, Set, Library!; and 

WI-IEREAS, the American Library Associations National 1-lonorary Chair for National Libraiy Week 
2024 is Newbery award-winning author, National Ambassador for Young Peoples Literature of the 
Libraiy ofCongress, and Henrico Resident, Ms. Meg Medina. 

NOW, TIIEREFORE, BE IT PROCLAJMED by the Board ofSupervisors ofHenrico County, Virginia 
that the week of April 7 - 1 3, 2024, will be celebrated in the County as National Library Week and all 
residents are encouraged to visit their Iibraiy in person or online to enjoy the amazing resources the 
Countys 
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Agenda ltem No. BOARD OF SUPERVISORS 
COUNTY OF IIENRICO, VIRGINIA 

MINUTE Page No. l of l 

Agenda Title: RESOLUTION — Appointment of Member — Board of Building Code Appeals 

Pcr Clcrks Usc Only: 

Date: 

(j .4proved 

) Denied 

) Amendcd 

) Dcfcried to: 

BOARD OF SUPERVISORS ACTION 

Movedby(l) _____________________Seccndedby(l) Sc_4n.i 
(2) (2)__________ 

REMARKS: 

YES NO OTHER 

Cooper, R. _!_ ____ 
Nelson, T. ______ 
Rogisb. J. — ____ 
Schmitt, D. - ______ 
Whiteheað, M. 

BE IT RESOLVED that the Board of Supervisors of Henrico County, Virginia, appoints the following 
person to the Board of Building Code Appeals for a term expiring December 31, 2028, or thereafter when 
his successor has been appointed and qualified: 

Mechanical Contracthr Shane Oberholtzer 

A Copy Teste: 
Copy to: Clcrk, Board 

Datc: 



COUNTV OF HENRICO, VIRGINIA 
BOARD OF SUPERVISORS 

Agenda ltem No.q—?9 

MINUTE PageNo. t ofl 

Agenda Title: RESOLUTION — Authorizing the County Manager to Submit Eleventh Amended 
Henrico County FY 2019-20 Annual Action Plan and to Exccute Contracts for CDBG Activities 

ForClerks lJse Only: 

Daie: 2(J )0?t 

{Approved 

) Denied 

) Amended 

) Deferred 10: 

BOARD OF SUPERVISORS ACTION 

Moed hv (l) Seconded hv (l) ______________________ 
t2) ___________________________________ (2)__________________________ 

RKS:  

VES NO OTUER 

&—
Cooper. R. _____ 

——_ Nelson. T. — ______ 
Rogish. J. ______ 
Schmitt. t). _______ 

- v -Whitchcad. M. 

WHEREAS. Henrico County is an eniitlement community under the United States Department of Housing and 
Urban Development (HUD) Cornmunity Deve!opnient Block Grant (CDBG) Program, as authorized by Title 
1 ofthe Housing and Cornmunity Development Act of 1974; and, 

WHEREAS, localities are reqttired to sttbiìiit an Annual Action Plan (Plan) as a condition ofreceiving CDBG 
funds, and the Board of Supervisors previously approved submission of the FY 2019-20 P!an that included 
proposed uses ofCDBG fiinds for FY 2019-20; and, 

WHEREAS. the Board ofSupervisors previously approved tlìe submission ofamendments to the FY 2019-20 
Plan to incorporate and reallocate additiona! and existing CDBG and ESG ftinds allocated by HUD using 
Coronavirus Aid. Relief, and Economic Security Act (CARES Act) fiinds; and, 

WHEREAS. the Board wishes to further reallocaie unspent CDBG-CARES Act funds to new and existing 
progranìs; and. 

WHERÆAS. the County is required to subnìit an anìended FY 2019-20 Plan in order to teallocate these funds, 
and the Departiììent of Cotììiiìunity Revitalization has prepared the attached table identifing the proposed 
rea!location ofthe CDBG-CARES Act funds. 

NOW, THEREFORE, BE IT RESOLVED by the Board ofSupervisors that it: (l) approves the submission 
to HUD ofan eleventh amended FY 2019-20 Plan ihat changes proposed uses ofCDBG funds allocated under 
the CARES Act for FY 2019-20; and (2) authorizes the County Manager to execute CDBG agreements with 
subrecipients for activities furided by the real!ocation ofCDBG-CARES Act funds, a!l in a form approved by 
the County Aiiorney. 

COMMENTS: Tlìe Director of Coniiìiunity Revitalization recommends approval of the Board paper, and the 
County Manager concurs. 

LellllÇu. 
A Copy Teste: 

Copy to: Clerk, Board oíSupervisors 

Daie: 



Fiscal Year 2019-2020 CDBC-CV Programs 
Amendment #I l 

Sources & Uses of Funds 

Note: Current CDBG-Cv column represents budget inclusive ofAmendments 1 through 10. 



COUNTY OF EIENRICO, VIRCINIA 
ROARD OF SUPERVISORS 

MINUTE 

Agenda ltem No. ¿ý —?LI 

Page No. t of l 

Agerida Title: RESOLUTION — Authorizing the County Manager to Submit an Amendment to the Henrico 
County FY 2021-22 Annual Action Plan Modiling the HOME-ARP Allocation Plan 

For Clerks Jse Only: 

Daie: 

(ýd<Pproved 

) Denicd 

) Amendcd 

) Deterred 10: _______ 

BOARD OF SUIERVISORS ACTtON 

Muvcd hy (l) ______________________Sccondcd hy t _________________________ 
(2) (2) 

Cooper. R. 

Nelson. T. 

Rogish. J. 

Schmitt. D. 

Whitchead. M. 

ES NO OTHER 

v 
—LL-

4-

WHEREAS. Henrico County is an entitlement community under the United States Department of Housing and 
Urban Development (HUD) HOME lnvestnient Partnerships Program (HOME) as authorized by the HOME 
lnvestment Partnerships Act of 1990; and, 

WHEREAS, localities are required to subiiiit an Annual Action Plan (Plan) as a condition ofreceiving HOME 
funds, and the Board of Supervisors previously approved the submission of an amended Plan that included a 
HOME-ARP Allocatioii Plan: and. 

WHEREAS, (he Couniy is required to further amend the FY 2021-22 Plan to incorporate additional language in 
the I-IOME-ARP Allocation Plan to address requirenients identified by HUD, and the Department ofCornmunity 
Revitalization has prepared a modified l-IOME-ARP Allocation Plan to address those requirements. 

NOW, TIIEREFORE, BE IT RESOLVED by the Board ofSupervisors that it approves the submission to HUD 
ofan amended FY 2021-22 Plan niodifyitig the HOME-ARP Allocation Plan. 

Comments: The Directoi• ofConiiiiunity Revitalizatioii recommends approval ofthe Board paper, and the County 
Manager concurs. 

A Copy Teste: 
Copy 10: Clcrt Board ofsupervisors 

Dalc: 



AgendaltemNo. l(,O c-j 
BOARD ØF SUPERVISORS 

COUNTY OF FIENRICO, VIRGINIA 

MINUTE Page No. l of l 

Agcnda Title: RESOLUTION Authorizing thc County Manager to Submit an Amenðed Henrico County 
FY 2023-24 Annual Action Plan and to Execute Contracts for CDBG and HOME Activities 

Fc ClerIs Use nly: 

Daie: __________ 

Approved 

) Denied 

) Ameided 

) Deíened to:  

BOARD OF SUPERVISORS ACTION YES NO OTFWR 

Movcd hy (l) L i..j1t econdcd hy (l) _____________________________ Cooper. R. 
(2) ___________________________________ (2) Nelson.T. (—

Rogish. J. v 
Schmilt. D. _____ 
Whitehead, l. 

WHEREAS, Henrico County is an entitlernent cornrnunity under the United States Department ofHousing and 
Urban Development (HUD) Community Development Block Grant (CDBG) Program, as authorized by Title 
¡ ofthe Housing and Comnìunity Development Act of 1974; and. 

WHEREAS. the County is an entit!enient comrnunity under the 1-IUD HOME Investment Partnerships Program 
(HOME) as authorized by tlie HOME lnvestment Partnerships Act of 1990; and, 

WHEREAS. localities are required to subniit an Annual Action P!an (Plan) as a condition ofreceiving CDBG 
and HOME funds: and. 

WHEREAS, on July 1 1. 2023. the Board of Supenisors approved submission of the FY 2023-24 Ptan that 
induded proposed uses ofCDBG and HOME funds for FY 2023-24; and, 

WIIEREAS. $220.000 in unspent HOME funds from previous years is available for reallocation and inclusion in 
the FY 2023-24 Plan; and. 

WHEREAS, the Board also wishes to change the proposed uses for FY 2023-24 CDBG and HOME funds 
based upon HUD regulation liniitations; and. 

WHEREAS. the County is required 1O subniit an amended FY 2023-24 Plan to reallocate these CDBG and 
HOME funds. and the Departiìient ofConiiiiunity Revitalization has prepared the attached sources and uses table 
identifing the proposed rea!location ofCDBG and HOME funds. 

NOW, THEREFORE, BE IT RESOLVEI) by the Board ofSupervisors that it: (1) approves the submission to 
HUD of an aniended Plan that inc!udes additional HOME funds a!located for previous years and changes the 
proposed uses ofthe FY 2023-24 HOME and CDBG funds; and (2) authorizes the County Manager to execute 
CDBG and HOME agreements witii subrecipients for activities funded by these reallocations of CDBG and 
HOME fiinds in a form approved by the County Attomey. 

COMMENTS: The Director of Conimunity Revimlization recommends approval of the Board paper, and the 
County Manager concurs. 

A Copy Tcstc: _________________________________________________________ 
Copy 10: __________________________________ Clcrk, Board ofSupcrvisors 

Date: 



2023-2024 CDBG & HOME Progranis 

Anienclment fl2 

Sourcc8 & Uses of Funds 

jTOTAL 1.752,427 1.802.427 sl.e24,604 [ Sl.244.604 

Figures in red reflect the Amendment 



COUNTY OF HENRICO, VIRCINIA 
Agcnda ltem No. ot -?--( 

BOARD OF SUPERVISORS 
MINUTE Page No. I of l 

Agenda Title: RESOLUTION — Signatory Authority — Amendmcnt and Rencwal of Lease of County 
Property — 9170 Willis Church Road — Varina District 

For Clerks Usc Qnly: 

Date: 

(t/Approved 

) Denicd 

) Amcnded 

) Defcrrcdto: 

BOARD OF SUPERVISORS ACTION 

Movedby(l) t.J.L1J7)9(\ Secondedby(l) _________________________ 
(2) ___________________________________ (2)_____________________________________ 

Coopcr. R. 

Nclson. T. 

YES NO OTIIER 

- 

t— __ 
—_ 

 

Rogish. J. 

Schmitt. D. 

Whilched, M. 

WI-IEREAS, Christen Nicole Motley currently ¡eases 9 1 70 Willis Church Road from the County; and, 

WFIEREAS, the initial term ofthe lease will expire on July 31, 2024; and, 

WI-IEREAS, Ms. Motley wishes to extend the lease for a one-year term commencing on August 1, 2024, at a 
monthly rent of $ 1,000; and, 

WHEREAS, this resolution was advertised pursuant to Va. Code § 15.2-1813 and a public hearing was held on 
March 26, 2024. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors that the County Manager is authorized 
to execute an amendment to the deed of lease to renew the lease of 9170 Willis Church Road to Christen Nicole 
Mot!ey for a one-year term ending on July 31, 2025, at a monthly rent of $1,000, which lease the County 
Manager is authorized to extend for additional one-year terms and for monthly rent amounts mutually agrceable 
to the parties, in a form approved by the County Attorney. 

Comments: The Directors of Real Property and Recreation and Parks recommend approval ofthis Board paper; 
the County Manager concurs. 

A Copy Testc: _____________________________________ 
Copy to: _________________________________________ Clerk, tšoard ofSupervisors 

Datc: 



,42.\ COUNTY OF HENRICO, VIRCINIA 
Agenda ltem No. ö 1 

BOARÐ OF SUPERVISORS 
MINUTE Page No. I of I 

Agcnda Titlc: RESOLUTION — Signatory Authority — Amcndmcnt and Renewal of Lcasc of County 
Propcrty — 9729 Malvern Hill Lane — Varina District 

For Clerks Use ly: 

Date: 

(?Approved 

) Dcnicd 

) Amended 

) Defencd 10: 

BOARD OF SUPERVISORS ACTION 
&._) 

Scconded by (l) 
f≥o (Z(U/t__) 

l Cooper. R. Moved by (l) _________________________ _____________________________ 

Nelson. T. 

Rogish. J. 

Schmitt. D. 

%%hiteheati. M. 

YES NO OTIIER 

v __ 
¿/ __ 

WHEREAS, Christopher Welch currently lcascs 9729 Malvern Hill Lane &om thc County; and, 

WHEREAS, Mr. Welch wishes to extend the lease for a one-year term commcncing on July 1, 2024, at a 

monthly rent of $ 1,00 and, 

WHEREAS, this resolution was advertised pursuant to Va. Code § 15.2-1813 and a public hearing was held on 

March 26, 2024. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Supcrvisors that the County Managcr is authorized 
to execute an amendment to the deed of lease to renew thc lease of 9729 Malvern Hill Road to Christopher 
welch for a one-year term ending on June 30, 2025, at a monthly rent of SI ,000, which lease the County 

Manager is authorized to extend for additional one-year terms and for monthly rent amounts mutually agreeable 

to the parties, in a form approved by the County Attorney. 

Comments: The Directors ofReal Property and Recreation and Parks recommend approval ofthis Board paper; 

the County Manager concurs. 

ACopy Teste: _______________________________________________________ 
Copy to: _________________________________________ Clerk. Board ofSupcrvisors 

DaLe: 



Agenda ltem No. 
COUNTY OF HENRICO, VIRCINIA 

f BOARD OF SUPERVISORS 
MINUTE Page No. I of l 

Agcnda Titlc: RESOLUTION — Signatory Authority — Easements — City of Richmond Access — 

Stoney Run Bridgc Rcplaccmcnt Project — Varina District 

For Clerks Usc nly: 

Datc: 
__________ 

( Approvcd 

) Denied 

) Amcndcd 

) Dcfcrred to: 

BOARD OF SUPERVISORS ACTION 

Movcdby(l) t.tt?li(l Sccondedby(l) ________________________ 
(2) _______________________________________ (2)_______________________________ 

Coopcr, R. 

Nelson, T. 

Rogish, J. 

Schmitl. D. 

%Vhiiehcad. M. 

YES NO OTJIER 
(-

v-
v 

-----

/ 

 

WI-IEREAS, the City of Richmond has asked the County to convey a permanent bridgc maintenance easement 
and a temporaiy construction easement as shown on Exhibit A for the construction and maintenance ofa portion 
ofthe Stoney Run Bridge Replacement Project on the County-owned parcel located on East Richmond Road, Tax 
Map Parce! E0003301003; and, 

WHEREAS, this rcsolution was advertised, and a pub!ic hearing was held on March 26, 2024, pursuant to Va. 
Code 15.2-l800and 15.2-1813. 

NOW, TI-IEREFORE, BE IT RESOLVED by the Board ofSupervisors that the Chairman is authorized to executc 
easemcnt agreements and the County Manager is authorized to execute an agreement to sell, both in forms 
approved by the County Attorney, conveying a permanent bridge maintenance easement and a temporary 
construction easement to the City ofRichmond as shown on Exhibit A. 

Commcnts: The Directors ofpublic Works, Public Utilities, and Real Property recommend approval ofthe Board 
papcr; the County Managcr concurs. 

Ceriified: 
ACopy TcsLc: _________________________________________________________ 

Copy to: _________________________________________ Clcrk. Hoard oíSupcrvisors 

Date: 
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COUNTY OF HENRICO, VIRGINIA 
BOARD OF SUPERVISORS 

MINUTE 

Agenda ltem No. l O4 LI 

PageNo. lofl 

Agenda Title: ORDINANCE — To Revise the Countys Floodplain and Stormwater Management 
Ordinances, lncluding the lmplementation of Updated FEMA Floodplain Maps, by Amending and 
Reordaining Section 10-1 Titled Purpose and applicability, Section 10-3 Titled Definitions, 
Section 10-9 Titled Development standards — general, Section 10-10 Titled Elevation and 
construction standards, Section 10-17 Titled Administrative.variance, and Section 10-28 Titled 
Definitions of the Code of the County of Henrico 

For Cterks Use Only: 

Date:3\e\ c4 
( proved 

YES NO OTHER 

¿—
Cooper, R. — — — 

— Nelson,T. — — — 

Roglsh,J. — 

Schmitt, D. — — 

Whitehead, M. _ — 

BOARD OF SUPERVISORS ACTION 

Movedby(1) Secondedby(1) 
(2) _____________________________ (2) 

III.L \1 •i••: 

After a duly advertised public hearing, the Board of Supervisors of Henrico County, Virginia, 
adopted the attached ordinance. 

Comments: The Director of Public Works recommends approval of the Board paper, and the County 
Manager concurs. 

By Agency Head Caunty Manager 

Certifled: 
A CopyTeste: 

Ccpy to: Cterk. Board afSupervisors 

Date: 



BLACKLINE 

ORDINANCE — To Revise the Countys Floodplain and Stormwater Management 
Ordinances, lncluding the lmplementation of Updated FEMA Floodplain Maps, by 
Amending and Reordaining Section 10-1 Titled Purpose and applicability, Section 
10-3 Titled Definitions, Section 10-9 Titled Development standards — general, 
Section 10-10 Titled Elevation and construction standards, Section 10-17 Titled 
Administrative variance, and Section 10-28 Titled Definitions of the Code of the 

County of Henrico 

BE IT ORDAINED BY THE BOARD OF SUPERVISORS OF HENRICO COUNTY, 
VIRGINIA: 

1. That Section 10-1 of the Code of the County of Henrico be amended and 
reordained as follows: 

Sec. 10-1. Purpose and applicability 

. . . . 

This article h3ll applyies to privately and publicly owned lands within areas designated 
as a Special Flood Hazard Area (SFHA) and areas adjacent to SFHAs, as outlined in this 
article. The6e areas pre shown on the countyc current Floodplain Mapc. No development 
shall occur within theco areac the SFHA and areas adiacent to SFHAs except in 
accordance with the provisions of this article. 

2. That Section 10-3 of the Code of the County of Henrico be amended and 
reordained as follows: 

Sec. 10-3. Defunitions 

The following words, terms and phrases. when used in this article, have the 
meanincis ascribed to them in this section, except where the context clearly 
indicates a different meaninci: 

. . . . 

Floodplain Maps: The current Flood lnsurance Rate Maps and Flood lnsurance Study for 
Henrico County prepared by the Federal Emergency Management Agency, Federal 
lnsurance Administration, effective December 18, 2007 April 25. 2024, and the current 
County Comprehensive Drainage Map, effective December 18, 2007, and subsequent 
revisions or amendments thereto. 

. . . . 



Lowest Fioor: The lowest floor of the lowest enclosed area (including basement). An 
unfinished or flood resistant enclosure, usable solely for parking of vehicles, building 
access, or storage in an area other than a basement area is not considered a buitdings 
lowest floor if such enclosure does not violate the applicable enclosure requirements in 
Sec. 1O-1O(€b) of this article. 

. . . . 

New Construction: For the purpococ of determining incuranoc ratos, structures for which 
the ctprt pf cpnstruGtion commenced on pr after the offective date of ar! initial FIRM or 
after December 31, 107l, whichever ic lpter, and includos any subseguont improvemonts 
to cuch ctruoturpc. For floodplain managemont purpoces, npw conctruction mcans 
sstructures for which the start of constwction commenced on or after the effective date 
of a floodplain management regulation adopted by a community and includes any 
subsequent improvements to such structures. 

. . . . 

3. That Section 10-9 of the Code of the County of Henrico be amended and 
reordained as follows: 

Sec., 10-9. Development standards — general 

The following provisions shall apply to all permitted development: 

. . . . 

(h) An owner or developer must obtain a permit from the U. S. Corps of Engineers, 
the Virginia Department of Environmental Quality, and the Virginia Marine 
Resources Commission (as applicable) prior to any proposed alteration or 
relocation of any channel or watercourse within the county. Furthermore, the 
applicant shall notify all affected adjacent jurisdictions, the Virginia Department 
of Conservation and Recreation (Division of Dam Safety and Floodplain 
Management), and FEMA when alterinci or relocatinq any channel or 
watercourse mapped in a FEMA SFHA. 

. . . . 

4. That Section 10-10 of the Code of the County of Henrico be amended and 
reordained as follows: 

Sec. 10-10. Elevation and construction standards 

. . . . 



(c) Accessory Structures: Detached accessory structures used only for parking of 
vehicies and/or storage may be permitted with the lowest floor below the BFE 
if the following conditions are met: 

(1) the structure is not larger than 600 square feet - approximately the size 
of a one-story two-car garage and walls. 

(2) the structure has flood openings in compliance with the requirements 
Sec. 10-10(Gb)j4) to protect the structure from hydrostatic pressure. 

. . . . 

. . . . 

(k) Temporary Structures: Before issuance of a Floodplain Development Permit by 
the Floodplain Administrator for a temporary structure, all applicants must 
submit a plan for removal of the structure in the event of a flood-related severe 
weather notification (hurricane, tropical storm, flood, flash fiood, etc.) which 
includes the following information: 

. . . . 

(2) a specified time period for the temporary use. The time period may not 
exceed three months and is renewable for up to one additional year; 

. . . . 

(l) Temporary Encroaçhments: Temporary encroachments into the SFHA may be 
exempt from the requirements of Sec. 10-9(a) and Sec. 10-9(b) if a Floodplain 
Development permit is issued. Temporary encroachments include sediment 
control devices, temporary stream crossings, haul roads and construction 
entrances, storage of equipment, and soil stockpiling. The following conditions 
must be met to qualify for the exemption: 

(1) The proposed temporary encroachment shall not be in place more than 
three months and is renewable for up to one additional year with written 
approval from the Floodplain Administrator. Temporary sediment control 
devices may be kept in place longer than one year if required by the 
appropriate regulatory agency; and, 

. . . . 

5. That Section 10-17 of the Code of the County of Henrico be amended and 
reordained as follows: 

Sec. 10-17. Administrative variance 

3 



The Floodplain Administrator may grant administrative variances for the following uses, 
development, or redevelopment: 

(a) minor filling in the SFHA necessary to protect or restore natural floodplain 
functions or to stabilize stream banks to protect pub!ic roads a4d or utilities. 
The requirements of Sec. 10-9 must be met. 

. . . . 

6. That Section 10-28 of the Code of the County of Henrico be amended and 
reordained as follows: 

Sec. 10-28. Definitions 

The following words, terms and phrases, when used in this article, stl have the 
meanings ascribed to them in this section, except where the cQntext clearly indicates a 
different meaning: 

. . . . 

100-year floodplam means the special flood hazard area as defined in § 1O-43 of the 
Code. 

. . . . 

7. That this ordinance will be in full force and effect on and after its adoption. 

,p1 sJ 



YES NO OTHER 

Cooper,R. 

Nelson, T. 

Roglsh, J. 

Schmltt, D. 

Whltehead, M. 

— 

--

- 

AgendaltemNo. I b5-( 
BOARD OF SUPERVISORS 

COUNTY OF HENRICO, VIRGINIA 

MINUTE Page No. lof 1 

Agenda Title: RESOLUTION — Funding to Support the Revitalization of Housing in the Community 

For Clerks Use Only: 

Date: a ì2&4?.o1 
Approved 

) Denied 

) Amended 

) Deferred to:  

BOARD OF SUPERVISORS ACTION 

Movedby(1) SC14\šyi..ufrL.__ Secondedby(1) 

(2) (2)_ 

REMARKS: 

WHEREAS, the Board wishes to appropriate funding to the Economic Development Authority, subject to 
the terms of a memorandum of understanding to be negotiated between the County and the Authority, for thc 
revitalization ofhousing in the community. 

NOW, THEREFORE, BE tT RESOLVED by the Board of Supervisors that $4,500,000 is appropriated to 
the Economic Development Authority for the revitalization of housing in the community, and the County 
Manager is authorized to negotiate and exeeute a memorandum of understanding with the Economic 
Development Authority for the use ofthose funds in furtherance ofthat purpose. 

Comment: Funding will come from the fund balatice within the General Fund via interfund transfer to the 
Capital Projects Fund. 

Certiried: 
A Copy Teste: 

Copy to: Clerk, Board of Supervlsors 

Date: 



Agenda ltem No. IOtj - 
BOARD OF SUPERVISORS 

COUNTY OF HENRICO, VIRGINIA 

MINUTE Page No. 1 of 1 

Agenda Titlc: RESOLUTION — Funding for thc Acquisition of Real Property at Virginia Center Commons 
to Support thc Sports and Entertainment Center — Fairfield District 

Far Clerks Use Onlv 

Date: o?4 
Approved 

) Denied 

) Amended 

) Deferred to: 

BOARD OF SUPERVISORS ACTION 

Movedby(1) ________________________Secondedby(1) _____________ 
(2) ___________________________________ (2)_______________ 

REMARKS:  

YES NO OTHER 

/ __ Cooper,R. — — _____ 

Nelson, T. — _______ 

Rogish, i. V ______ 
—-_ schmltt, D. _____ 
—,—

Whitehead, M. — — 

WHEREAS, the Board of Supervisors wishes to acquire real property consisting of approximately 7.58 
acres adjacent to the Sports and Entertainment Center (the Center) at Virginia Center Commons to provide 
additional parking for the Center, as shown on the attached Exhibit A (the Property); and, 

WHEREAS, the County has executed a Letter of Intent (LOI) with Shamin VCC LLC and VCC Partners 
LLC for the acquisition of the Property at a purchase price of $2,000,000 and the relinquishment of the 
Countys rights to other real property at Virginia Center Commons. 

NOW, THEREFORE, BE IT RESOLVED by the Board ofSupervisors that $2,000,000 is appropriated for 
the acquisition of the Property, subject to the terms of the LOI and the execution of the Purchase and Sale 
Agreement referenced in the LOI. 

Comment: Funding will come from the fund balance within the General Fund via an interfund transfer to 
the Capital Projects Fund. 

A Copy Teste: ____________________________________ 
Copy to: _____________________________________ Clerk, Board of Supervisors 

Date: 
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COUNTY OF HENRICO, VIRCINIA 
BOARD OF SUPERVISORS AendaItemNo. ¿O 9 

MINUTE Page I ofl 

Agenda Title: INTRODUCT1ON OF ORDINANCE — To Amend and Reordain an Ordinance Approved 
on June 13, 2023, Establishing the Henrico County Home Purchase Assistance Program to Assist 
Employees with the Purchase of Homes in the County 

For Clerks Use ünly: 

DaLe: __________ 

(Approved 
) Denied 
) Amended 
) Dcferredto: 

BOARD Ol SUPERVISORS ACTION 

Movedby(l) Secondedby(I) ______________________ 
(2) _____________________________________ (2) ___________________________ 

YES NO OTIIER 

Cooper, R. 

Nelson, T. 

Rogish,J. ______ 
Schmitt, D. ____ ____ 
Whilehead, M. 

The Clerk is directed to advertise in the Richmond Times-Dispatch on April 10 and 1 7, 2024, the following 
ordinance for a public hearing to be held in the Board Room on April 23, 2024, at 6:00 p.m.: 

AN ORDINANCE to amend and reordain an ordinance approved on June 1 3, 
2023, establishing the Henrico County Home Purchase Assistance Program to 
assist employees with the purchase ofhomes in the County. A copy ofthe full text 
ofthis ordinance is on file in the Office ofthe County Manager. 

Comnient: The Director of Community Revitalization recommends approval of this Board paper, and the 
County Manager concurs. 

By Agency Head _______________ By CounLy Manager 

Ceriiîued: 
A Copy Tcsic: 

Copy Lo: Clerk, Board ofSupervisors 

Date: 



Agenda ltem No. 
BOARD OF SUPERVISORS 

COUNTY OF HENRICO, VIRCINIA 

MINUTE Page No. l of2 

Agenda Title: RESOLUTION — Award of Contract — Annual Contract for Traffic Signal lnstallation, 
Repair, and Maintenance — Countywide 

For Clerks Use Only: 

Date: 

Approved 

) Denied 

) Amended 

) Defeffed Éo: 

BOARD OF SUPERVISORS ACTION 

Movedby(!) by(l) 
(2) (2)_________ 

E.S NO 

L/ tL? Cooper. R. 

Nel,on. T. 

________ Kogisb. J. 
- v - T1 Schrnitt. D. 
17 

hitehead. M. — 

OÍIWK 

WHEREAS, the County received two bids on January 30, 2024, in response to ITB No. 23-2623-I2JL and 
Addendum Nos. I and 2 for the Annual Contract for Traffic Signal lnstallation, Repair, and Maintenance; and, 

WHEREAS, the armual contract consists of various project assignments for installing, repairing, or maintaining 
traffic signat equipment at signalized intersections owned by Henrico County; and, 

WHEREAS, the bids were as follows: 

Bidders Bid Amounts 
B & B Signal Company, LLC 

S8 432 610 00 
Manassas, VA 

Richardson-Wayland Electrical 
Company, LLC S8,440,850.74 

Roaiioke,_VA ______________________ 

WI-IEREAS, the bid amounts were calculated by multiplying the estimated unit quantities listed in the bid 
documents by the unit prices set out in the bids; and, 

WHEREAS, after evaluation of the bids, it was determined that B & B Signal Company, LLC is the lowest 
responsive and responsible bidder for the unit price contract; and, 

WHEREAS, the project amounts will be determined upon completion of the projects by multiplying the unit 
quantities authorized by the County by the unit prices submitted in the contractors bid. 

ClLjllÇU. 

A Copy leslc: 
Copy to: Clerk, Board oíSupervisors 

Date: 



COUNTY OF HENRICO, VIRCINIA Agenda !tem No. ¡ O -.)(( 
BOARD OF SUPERVISORS 

MINUTE Page No. 2 of2 

Agenda Title: RESOLUTION — Award of Contract — Annual Contract for Traffic Signal 
Installation, Repair, and Maintenance — Countywide 

NOW,THEREFORE, BE IT RESOLVED by the Board ofSupervisors that: 

The annual contract is awarded to B & B Signal Company, LLC for the period ofone year, 
with an option for ihe County to renew for up to two additional one-year terms, pursuant to 
ITB No. 23-2623-I2JL, Addendum Nos. I and 2, and the bid submitted by B & B Signal 
Company, LLC. 

2. Fees will not exceed SI ,000,000 for a single project. Compensation will be based upon the 
unit costs in the contractors bid. Estimated first year expenditures are approximately 
S2,000,000 which may increase or decrease depending on the actual needs ofthe County. 

3. The County Manager is authorized to execute the contract in a form approved by the County 
Attomey. 

4. The County Manager, or the Purchasing Direcior as his designee, is authorized to execute 
amendments within the scope ofthe project budget. 

Comment: The Directors of Public Works and Purchasing recommend approval of the Board 
paper, and the County Manager concurs. 



YES NO OTHER 

Cooper. R. — 

Nelson,T. — — — 
/ 

Rogish, J. ., — — 

Schmitt, D. 
-/ — 

Whitehead, M — — 

c 

Agenda jtem No. Ctt_?t( 
BOARD OF SUPERVISORS 

COUNTY OF HENRICO, VIRGINIA 

MINUTE Page No. 1 of2 

Agenda Title: RESOLUTION — Award of Contract — Annual Contract for 6uardrail Maintenancc, Repair, 

Removal, and Upgrades — Countywide 

ForCler s Use Only: 11 

Date:?)\MQt_) ) ?( 
BOARDOFSUPERVISORSACTION 

Movedhy(1) 9(_F_At(..,tt_ Secondedby(1) f?-c 
(Vpproved (2) ______________________ (2) 

) Denìed 11 REMARKS: 

) Amended 

ÄI1I ) Deferred to: 
ii 

%. 

WHEREAS, the County received one bid on February 7, 2024, in response to ITB No. 23-26 l 9- l 2EAR for an annual contract 
for guardrail maintenance, repair, removal, and upgrades on an as-needed and as-requested basis; and, 

WHEREAS, the annual contract consists offurnishing all tools, labor, materials, equipment, fees, and supervision necessary 
for guardrail maintenance, repair, removal, and upgrades as needed and as requested by the Department ofpublic Works at 
various locations within the County and as identified within the M.A.S.H. Guardrail Upgrade Tasks l A- 1 C Report dated 
October 5, 2022; and, 

WHEREAS, the bid was as follows: 

WHERÆAS, the bid amount was catculated by multiplying the estimated quantities listed in the bid documents by the unit 
prices set out in the bid; and, 

WTHEREAS, afler review and evaluation ofthe bid, it was determined that L.S. Lee, lnc. submitted the only responsive bid, 
and the costs are in line with current costs; and, 

WHEREAS, the cost of each project will•  be determined upon completion of the project by multiplying the unit quantities 
authorized by the County by the unil prices submiued in the contractors bid. 

NOW, THEREFORE, BE IT RESOLVED by the Board ofSupervisors that: 

1. Pursuant to ITB No. 23-26 l 9- l 2EAR and the bid submiued thereto, an annual contract is awarded to L.S. Lee, lnc. 
for the period ofone year, with an option for the county to renew the contract for up to two additional one-year terms. 

Certined: 
A Copy Teste: 

Copy to: Cterk, Board ofSopervisors 

Date: 



COUNTY OF HENRICO, VIRGINIA 
Agenda ttem No.C O? 

BOARD OF SUPERVISORS 

MINUTE Page No. 2 of2 

Agenda Titlc: RESOLUTtON — Award of Contract — Annual Contract for Guardrail 
Maintenance, Repair, Removal, and Upgrades — Countywide 

2. Fees for the contract may not exceed $ l ,000,000 for a single project. Compensation will be based 
on the unit costs in the contractors bid. Estimated flrst year expenditures are approximately 
S850,000 which may increase or decrease depending on the actual needs ofthe County. 

3. The County Manager is authorized to execute the contract ¡n a form approved by the County 
Attomey. 

4. The County Manager, or the Purchasing Director and his designee, is authorized to execute 
aniendments within the scope ofthe project budget. 

Commcnt: The Director of Public Works and the Purchasing Director recommend approval of the Board 
paper, and the County Manager concurs. 



AgendaltemNo. Ho--( BOARD OF SUPERVISORS 
COUNTY OF HENRICO, VIRGINIA 

MINUTE PageNo. lofl 

Agenda Title: RESOLUTION — Signatory Authority — Agreement with the Central Virginia 
Transportation Autliority for Regionally Funded Projects — Woodman Road Improvements — Mountain 
Road to Hungary Road — Fairfleld and Brookland Districts 

ForClerks Use Onty: 

Date: 3jtp\ 

(4Approved 

) Denied 

) Amended 

) Deferred to:  

BOARD OF SUPERVISORS ACTION YES NO OTHER 

Moved by(I) __________________Seconded by (1) S C_(f(tÁ 
11 

Cooper, R. L- — — 
(2) ______________________ (2) I Netson,T. ¿, — 

Rogish, J. __-__ — 
Schmitt, D. 

Whitehead, M. — — 

WHEREAS, the Department of Public Works has negoiiated an agreement with the Central Virginia 
Transportation Authority (CVTA) under which Lhe County wil! construct approximately 8,500 !incar feeL 
of roadway to include widening of Woodman Road betwecn Hungary Road and Mountain Road from a two-
lane undivided roadway to a four-lane divided roadway with a shared-use path and sidewalk (the Project); 
and, 

WHEREAS, the estimated cost for the design, right-of-way, and construction of the Project is $46,440,000; 
and, 

WHEREAS, CVTA has agreed to reimburse the County up to $27,848,000 from regional funding, with the 
remainder of the cost to be paid from a combination of County funds and Virginia Department of 
Transportation Revenue Sharing Program funds. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors Lhat the County Manager is 
auLhorized to execute the agreement in a form approved by the County Attorney. 

COMMENT: The Director of Pubtic Works recommends approval of this Board paper, and the 
CounLy Manager concurs. 

A Copy Teste: ____________________________ 
Copy to: ____________________________ Clerk, Board oíSupervisors 

Date: 



Woodman Road lmprovements - Mountain Road to e Hungary Road 



COUNTY OF HENRICO, VIRGINIA 
BOARD OF SUPERVISORS 

MINUTE 

Agenda lteni No. - 

PageNo. 1 ofl 

Agenda Title: RESOLIJTION — Signatory Authority — Agreement with the Central Virginia 

Transportation Authority for Regionally Funded Projects — Brook Road lmprovements — Villa Park Drive 

to Hilliard Road — Fairfield District 

For Clerks Use Onåy: 

Date: 

M Approved 

) Denied 

) Amended 

) Deferred to; 

BOARD OF SUPERVISORS ACTION 

Movedby(I) ________________Secondedby(i) LL.,L1.Jt_Q/Yet_.2 
(2) __________________________ (2) 

REMARKS: 

.; ,. ... j ,-. 

YES NO OTHER 

Cooper, R. 

Nelson, T. — 

Rogåsh, J. — — — 
, 

schmilt, D. — — 

Whitehead. M. — — — 

WHEREAS, the Department of Public Works has negotiated an agreement with the Central Virginia 
Transportation Authority (CVTA) under which the County will construct improvernents along Brook Road 
between Villa Park Drive and l-lilliard Road to improve traffic flow and provide pedestrian accommodations 
(the Project); and. 

WHEREAS, the estimated cost for the design, right-of-way, and construction ofLhe Project is $10,700,000; 
and, 

WHEREAS, CVTA has agreed to reimburse the County up to Sl0.416.000 from regional funding, and the 
County will pay the remainder ofthe cost. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors that the County Manager is 
authorized to execute the agreement in a form approved by the County Attomey. 

COMMENT: The Director of Public Works recommends approval of this Board paper, and the 
County Manager concurs. 

By Agency Head ___y County Manager __________________________________________________________ 

Certified: - 
A Capy Teste: 

Copy to: Clerk, Board oísupervisors 

Date; 
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Agcnda lteni No. 2.- ì-. 
BOARD OF SUPERVISORS 

COUNTY OF HENRICO, VIRGINIA 

MINIJTE Page No. 1 ofl 

Agenda Title: RESOLUTION — Signatory Authority — Agreement with the Central Virginia 
Transportation Authority for Regionally Funðed Projects — CreenCity Connector Trail and Bridge — 
Fairfield District 

For Clerk Use ünly: 

Datc: ;)-L Ìo 

(i4Approved 

) Denìed 

) Amended 

) Deferred to: 

BOARD OF SUPERVISORS ACTION 

Movedby(1) (Jti2Á._— Secondedby(1) 
(2) __________________________ (2)____________________________ 

YES NO OTHER 

v I  Cooper, R. 
— 

Nelson,T. — — — 

Rogish. J. _:; — 

Schmitt, D. — 

Whitebead, M. — — 

WHEREAS, the Department of Public Works has negotiated an agrccment with the Central Virginia 
Transportation Authority (CVTA) under which the County will construct approximately 0.66 miles of 12-
îoot-wide, paved. shared-use path along Athens Road and Scott Road, ineluding rcconstruction of the Scott 
Road Bridge over lnterstate 95 to create a bicycle-and-pedestrian-only bridge (the Project); and, 

WHEREAS, the estimated cost for the design, right-of-way, and construction ofthe Projcct is $20,000,000; 
and, 

WHEREAS, CVTA has agreed to reimburse the County up to $9,978,000 from regional funding, and the 
County will pay the remainder ofthe cost. 

NOW, THEREFORE, BE lT RESOLVED by the Board of Supervisors that the County Manager is 
authorized to execute the agreement in a form approved by the County Attomey. 

COMMENT: The Director of pubiic Works recommends approval of this Board paper, and the 
County Manager concurs. 

- ACcpyTeste: 
Copy to: ____________________________ Oerk, Board ofSupervtsors 

Date; 
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COUNTY OF HENRICO, VIRGINIA 
BOARD OF SUPERVISORS 

Agenda Item No. 

MINUTE Page No. 1 oí 1 

Agcnda Title: RESOLUTION — Signatory Authority — Agreement with the Central Virginia 
Transportation Authority for RegionaHy Funded Projects — Magellan Parkway Bridge and Approach 
Section — Fairfield District 

For Clerk•s Use Only: 

Date: ?IM 

Approved 

) Denied 

) Amended 

) Deferred to:  

BOARD OF SUPERVISORS ACTION 

Movedby(I) ________________Secondedby( 
(2) [2)_  

YES NO OTHER 
c-

_________________ Cooper, R. — — 

Netson, T. — — 

___________________ Rogish, J. V 

____________________ Schmitt, D. 

J 11i1T1) Whiteheað,M. — — — 
-c 

WHEREAS, thc Department of Public Works has negotiated an agreement with the central Virginia 
Transportation Authority (CVTA) under which the County will construct a new four-lane curb and gutter 
roadway with a raised median. a paved shared-use path for the south side of the roadway, and a sidewalk 
along the north side; between Englewood Farms Drive and Scott Road, including a bridge across lnterstate 
95 (the Project); and, 

WHEREAS, the estimated cost for the design, right-of-way, and construction ofthe Project is $33,000,000; 
and, 

WHEREAS, CVTA has agreed to reimburse the County up to S18,572,000 from regional funding, and the 
County will pay the remainder ofthe cost. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors that the County Manager is 
authorized to execute the agreement in a form approved by the County Attorney. 

COMMENT: The Director of Public Works recommends approval of this Board paper, and the 
County Manager concurs. 

A Copy Teste: 
Copy to: Cierk. Board ofsupervisors 

Date: 
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COUNTY OF HENRICO, VIRGINIA 
BOARD OF SUPERVISORS 

MINUTE 

Agenda ltem No. 114m?.t1 

Page No. 1 of 1 

Agenda Title: RESOLUTION — Signatory Authority — Agreement with the Central Virginia 
Transportalion Authority for Regionally Funded Projects — N. Cayton Road lnterchange at tntentate 64 — 
Three Chopt District 

For Cters Use Only: 

Date: ________ 

(pproved 

) Denied 

) Amended 

) Dererred to; 

BOARD OF SUPERVISORS ACTION 

Movedby(1) L.t-À&4_JttO.Šondedby(1) 
(2) __________________________ (2)________________________________________ 

CQQper. R. 

Nelson, T. 

Rogish. l. 
Schmitt, D. 

YES NO OTHER 

v 
v-
v,  

M. 

WHEREAS, the Department of Public Works has negotiated an agreement with the Central Virginia 
Transportation Authority (CVTA) under which the County will construct a new interchange at N. Gayton 
Road and lnterstate 64, reconstruct the interchange at W. Broad Street and Interstate 64, and construct 
improvements on Interstate 295 between Interstate 64 and Nuckols Road (the Project); and, 

WHEREAS, the estimated cost for the survey and preliminary design oUthe Project is $3,210,000; and, 

WHEREAS, CVTA has agreed to reimburse the County up to $3,185,000 from regional funding, and the 
County will pay the remainder ofthe cost. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors that the County Manager is 
authorized to execute the agreement in a form approved by the County Attorney. 

COMMENT: The Director of Public Works recommends approval of this Board paper, and the 
County Manager concurs. 

A Copy Teste: ____________________________ 
Copy to; ____________________________ Cterk. ßoard ofSupervisors 

Date: 
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COLÍNTY OF HENRICO, VIRGINIA 
Agenda ltem No. ç-:ij 

BOARD OF SUPERVISORS 
MINUTE Page No. 1 of I 

Agenda Title: RESOLUTION — Acceptance of Roads — Harvie Point Section I — Fairfield District 

For Clers Use Only: 

Date: __________ 

(JApproved 

) Denied 

) Amended 

) Deferred to: 

BOARD OF SUPERVISORS ACTION 

Movedby(l) ______________________Secondedby(l) _______ 
(2) (2)__________ 

YES NO OTHER 

Coopcr, R. — — ____ 
Nelson, t (_/ 

____ 
Rogish. J. — — ____ 
Schmitt, D. v ::, 
Whitchcad, M. 

BE IT RESOLVED by the Board ofSupervisors ofthe County ofHenrico that the following named and 
described sections of roads are accepted into the County road system for maintenance: 

Harvie Point (Section 1) 

Waxflower Way from Harvie Road to 0.16 Mi. E. ofHarvie Road 
Purple Haze Court from 0.03 Mi. S. of Waxflower Way to 0.08 Mi. N. of Waxflower Way 
yellow Butterwort Lane from Rosemallow Place to 0.03 Mi. E. of Rosemallow Place 
Rosemallow Place from 0.03 Mi. S. ofWaxflower Way to 0.08 Mi. N. ofwaxflower Way 

Total Miles 

0.16 Mi. 
0.11 Mi. 
0.03 Mi. 
0.11 Mi. 

0.41 Mi. 

COMMENT: The Director ofPublic Works recommends approval ofthis Board paper, and the County Manager 
concurs. 

A Copy îeste: ____________________________________________________ 
Copy to: _____________________________________ Clerk, Board ofSupervisors 

Date: 
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